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About Tinius Olsen:

Having built up a legacy for over 140 years in the field of testing machine
manufacturing, Tinius Olsen is a Horsham, PA headquartered, one of the world’s
foremost specialist manufacturer and supplier of static tension and/or compression
materials testing machines for all industry sectors.

You can explore unique facts about Tinius Olsen at www.tiniusolsen.com.

Business Requirement:
Tinius Olsen’s Global Operations Head, David Wheeler, had the following
requirements:

1. A modern field service solution for the synchronization and excellent
coordination of their global field service teams across the U.S. and UK.

2. Up gradation of AX 2012 R3 to Dynamics 365 Finance and Operations.

3. Rich dashboards and Key Performance Indicators (KPIs) through an analytics
platform leveraging Dynamics 365 Finance & Operations and CRM data.

4. Reliable and deep integration between Dynamics 365 Finance and Operations
CRM and Field Services for a ‘complete’ view of the customers across all
departments.

5. Back-up their infrastructure and ensure business continuity even in the case of
worst disasters.

Solution Delivered:

CloudFronts devised a comprehensive Digital Transformation strategy for Tinius Olsen

to drive organizational productivity and efficiency.

In order to help the client’s field service team to deliver world-class onsite service to
multiple customer locations, Dynamics 365 Field service was deployed with
functionalities like workflow automation, scheduling capabilities and mobility. Being a
typical manufacturer and seller of machines to various enterprises, their field service

team is now using the application to manage maintenance services over the lifetime of

the machines.

Now, on the operational side, our team deployed Dynamics 365 Finance and
Operations, Microsoft's flagship cloud based ERP (Enterprise Resource Planning) suite
to keep a track of their finances and inventory. Dynamics 365 for Finance &
Operations connects all of your processes and departments including procurement,
sales, logistics, productions, projects, financial, service and business administration in
the cloud to enable you to make better decisions quickly.

Next, our team also conducted enhancement and customizations to the existing
mobile application used by Tinius Olsen which transfers files back and forth between
the app and third-party app of the client. Files uploaded in Field Service (CRM) are
copied to Client File Server by using Scribe and SSIS tools.
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“Tinius Olsen and
CloudFronts worked
together on implementing
an integrated AX 2012 R3 on
Azure, CRM Online and Field
Service solution and Power
Bl analytics for our global
operations. CloudFronts’
technical and functional
depth across the Microsoft
Dynamics platform and
round the clock post go live
support ensured a successful
Go Live for this mission
critical implementation.”

— David Wheeler,
VP - Operations,
Tinius Olsen



https://cloudfronts1-my.sharepoint.com/personal/agupta_cloudfronts_com/Documents/My%20PC/Office%20Data/Case%20Studies/www.tiniusolsen.com
https://www.linkedin.com/in/david-wheeler-877857a/
https://www.cloudfronts.com/digital-transformation/
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Order created in AX and gets generated in Field Service - Install Order!.

Irstall Order Header comaes from
AX

Work Order created with Service
Account and Service Location
details

Packing Stip isgenerated in AX,
Uneitems get ransfered as
Customer Equipment

Customer Equipment is created
FSA and attached to Work
Order

Coordinator schedule Work Order on Schedule Board

( Work Order Schedule record is created )

Technician receives Work Order Schedule in Emulator

and changes status to InProgress

Technician
Add Customer
Equipment

Technician Add Work Order Customer
Equipment record to Work Order

Coordinator changes status to Completed on Work
Order

Coordinator reviews and approves Work Order
Service records

Technician runs Report

Technician changes status to Completed on Work
Order Schedule and files are added to Work Order

Technician Add Work Order Service

record 1o Work Order

Technician enters details as per Business Process
Fow on all Work Order Customer Equipment

Technician perform all operations on CVS Software
and CVS saves new files at specified location

Order created in Field Service and then generated in AX - Calibration Order

Cooecinator Calls Customer

Coordinator opens new Call Log

Coordinator select Service Account
( Customer Detad are auto filled )

Coordinator sekect Service Location from mu Itiple
Service Location of selected Service Account
( Address details are auto filled )

Add Customer

Coordinator Add Customer Equipment g
Equipment

Coordinator select Order Type and save Call Log

Create
Work Order

Yes

Work Order is generated with Call Log details

Coordinator schedule Work Order on Schedule Board

{ Work Order Schedule record is crested )

Technician receives Work Order Schedule in Emulator
and changes status to InProgress

Coordinator changes status to Completed on Work
Order

Coordinator reviews and approves Work Order
Service records

Technician runs Report

Technician changes status 1o Completed on Work
Order Schedule and files are added to Work Order

Technicion Add Work Order Service

Add Senvice record 1o Work Order

Technician enters details as per Business Process
Flow on all Work Order Customer Equipment

Technician perform all operations on CVS Software
and CVS saves new files at specified location

Technician clicks send button on Work Order
Schedule 10 save XML file at specified location

Technician
Add Customer
Equipment

Technician Add Work Order Customer
Equipment record to Work Order
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Key Technologies :
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For rich dashboards, reports and robust analytics, the Dynamics 365 Finance and
Operations was integrated with Microsoft Power Bl, a powerful data visualization tool
to get quick access and overview to all the data related to customer billing, inventory,

finance and operations etc. Below is the sample.
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> Dynamics 365 Field
Service
Field Service
High Availability
Azure
Dynamics 365 Finance
and operations (formerly
Dynamics AX)
Power Bl
Business Continuity and
DisasterRecovery(BCDR)

Post Go Live:

Post go live, Tinius Olsen’s entire operation was successfully migrated from Dynamics
AX to Dynamics 365 Finance and Operations. With this deployment, Tinius Olsen has
moved to a fully cloud based subscription platform for CRM and ERP.

Dynamics 365 Field Service is assisting highly mobile, field specialists fulfil work orders
and provide preventive maintenance across multiple sites under complex service
agreements.

Dynamics 365 Finance and Operations has empowered the client to conduct their
business operations more efficiently, stimulate growth and achieve organizational
agility. Moreover, this ERP can be integrated without any hassle with the existing
platforms and scaled up to incorporate global operations as and when needed,
adjusting to changing business scenarios at your pace.

Subsequently, owing to Dynamics 365 deployment, it was easily possible to create and
embed highly-intuitive business intelligence reports and visualizations into the Finance
and Operations interface, which is enabling the client team to monitor KPIs constantly
and accordingly, enhance decision making.

Since the entire system is deployed on Cloud, the client team don't have to stress over
any server infrastructure issues or data losses as the infrastructure is hosted securely in
a remote location taken care by Microsoft. Further, the High Availability (HA) and
Disaster Recovery (DR) set up guarantees 99.9% uptime and Business Continuity (BC)
even incase of any natural disasters or any unplanned and unexpected service
outages.

Additionally, Tinius Olsen has also signed a formal Managed Services Agreement
(MSA) with CloudFronts for post go live support in which CloudFronts will be
providing up to 40 hours of free paid support on a monthly basis.

Connect with us!

Corporate Office: Visit: www.cloudfronts.com ™
CloudFronts Technologies, LLP. Mail: info@cloudfronts.com LOU 'FRONTS
503, T-Square, Saki Vihar Road, Call: +1855 796 4355 (USA) Dynamics 365, Power Bl & Azure

Andheri (East), Mumbai — 400072, India +9175 0670 2525


http://www.cloudfronts.com/
mailto:info@cloudfronts.com

