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SUCCESS STORY: FAST TRACK MOBILITY
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FASTTRACKMOBILITY
Microsoft Dynamics NAV on Azure, Dynamics 365 Customer Engagement,
Power Bl Analytics, SharePoint Online, Office 365 and Scribe Online.
CloudFronts helped Fast Track deploy an end to end solution on the Microsoft
Dynamics 365 platform with robust Power Bl Analytics for their fleet management
operations.

About Fast Track:

Fast Track Mobility is a fleet management & specialty finance company serving the
for-hire-vehicle market in NYC. Fast Track's fleet management activities include:
acquiring the vehicles, licensing and registration with the TLC & DMV, Telematics and
GPS tracking, Maintenance, Insurance and end-of-lifecycle disposition. Fast Track has a
strategic relationship with Uber Technologies, Inc. as one of Uber's select Vehicle
Solution Providers in NYC. You can read more about Fast Track at
https://www.fasttrackleasingllc.com/.

Business Requirement:

Fast Track wanted a solution that —

Driver on-boarding and car on-boarding

Automatic calculation to prepare amortization schedule and accounting
Integration with Fleetio App

Creation of rental and lease contracts in the system

Automatic creation of invoices

Document management

Analytics

Mobile Application (for Drivers).
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Solution Delivered:

To address the challenges that Fast Track was facing, CloudFronts team decided to
deploy an innovative and customized solution built on top of the Microsoft Dynamics
platform. Fast Track was using a shared excel sheet to record and manage their data
processes and this resulted in too many errors besides being time-consuming.
CloudFronts team leveraged different functionalities of Dynamics CRM and NAV and
deployed an integrated solution using Scribe Online as the integration platform.
Finally, we built rich analytics on top of Power Bl to utilize data from CRM and NAV to
get actionable insights and drive business making.

The highlevel platform architecture is showcased below-

Platform Architecture

POWER Bl Dashboards and
Reports

OFFICE 365
Email Management
Document Management

Dynamics 365 CRM Dynamic NAV
Lead Management Fixed Assets
Web to Lead Conversion Recuming Journal
Skype for Business Lead Imports Bi-directiond Project Management
Microsoft Teems Driver Onboarding Intezration Purchasze Order
OneDrive Image Capture ACH
Centralized User Management Lease/Rental Contracts Bank Xatements import
Car Onboarding Amortization with Goal Seek
ADP Payroll entries

3 Party Integration
Fleetio.com
ATSFleetSolutions.com
SolutionsByText.com

Expensify
Chase Integration for Check
ReZistration

MOBILITY
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“The benefits to FastTrack
has been measurable. As far
as working with them is
concerned, it has been really
a great experience. You can
track and operate the
business at all levels after
deployment of CRM and
NAYV into one single
platform”

— Joshua Bleiberg,
General Manager,
Fast Track Leasing LLC



http://www.fasttrackleasingllc.com/
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Carrier ¥

Companies these days are developing applications that habituate their
customers/partners with task-based associations with easy accessibility. This improves
user's engagement experience for purchase, query and contacting you for delivery,
grievances and all other sales and customer experience related aspects.

But before you jump the mobile app bandwagon for your business, it is a good idea to
step back and review what exactly customers require and aspire to achieve from the
app. Understanding the many such benefits of business, mobile app development is
the best way to approach this. The next step is to weed out the unnecessary and
shortlist the ones that are suitable for Fast Track's business. Hence, the client was
looking to deploy a robust, connected mobile application which can give a competitive
advantage to the company.

In response to this in a second phase, a sophisticated mobile application was
developed for both Android and iOS platform for the drivers where Drivers could
communicate seamlessly with Fast Track and carry on their operations using features
like viewing payments, contracts, reporting, referral, updates, and even activities
history.
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Post Go Live: Key Technologies:
Post go-live, Fast Track is operating on a single integrated platform that has
significantly improved efficiency across the organization and management is able to
see measurable gains from this platform. With the key systems challenges resolved,
Fast Track and CloudFronts and now focusing on driver experience and developing a
rich mobile app enabling drivers to have a better experience with Fast Track Mobility.
Post-development of the mobile application, Fast Track Team is harnessing it to
increase their business potential, enhance their business operations, drive greater
partner (driver) engagement.

Microsoft Dynamics NAV
2017 on Azure

Dynamics 365 Customer
Engagement

Power Bl

SharePoint Online & Office
365

Scribe Online & Android/iOS

Connect with us!

Corporate Office: Visit:  www.cloudfronts.com CLOU 'FRONTSW
CloudFronts Technologies, LLP. Mail: info@cloudfronts.com Dynamiics 365, Power Bl & Azure
503, T-Square, Saki Vihar Road, Call: +1855 796 4355 (USA)

Andheri (East), Mumbai — 400072, India +9175 0670 2525 (India)
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